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Day One - 26" February

08:45-09:30
09:30-09:45
09:45-10:30
10:00-10:30
10:30-10:45

10:45-11:15

11:15-11:30
11:30-12.30

12:30-13:30
13:30-13:45

13:45-14:15
14:15-15:00
15:00-15:15
15:15-16:00
16:00-16:45

16:45-17:00

19:00-late

Coffee and Registration (First time to conference)

House Keeping — CriticalArc (First time to conference)

Introduction to SafeZone, Company, Vision and Culture (First time to conference)
Coffee and Registration (Existing customers)

Opening Address — CriticalArc (All)

Speaker: Glenn Farrant, CEO and Co-Founder CriticalArc

Keynote: Durham University - Lessons Identified from Research in Hostile Environments

Speaker: Matthew Hedges, Teaching Assistant and PhD candidate

Coffee Break

SafeZone Product Roadmap — Part One

Speakers: Jahmai Lay, CTO & Co-founder & Dominic Barnsley, Director of Development
Lunch

Gold Sponsor: Aruba / Qolcom- Location Services Update

Speakers: Simon Wilson, CTO Aruba — Stuart Pass CTO Qolcom

Keele University — Innovation in Universities

Speaker: Daniel Perry, Chief Information Officer

Workshop One (see workshop streams to choose — Appendix 1)

Coffee Break

Workshop Two (see workshop streams to choose — Appendix 1)

SafeZone Roadmap Feedback session

Speakers: Jahmai Lay, CTO & Co-founder & Dominic Barnsley, Director of Development
Wrap up and overview of evening activities — CriticalArc

Networking Evening Drinks & Buffet in Cilantro Restaurant
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Day Two - 27" February

08:45-09:00
09:00-09:30

09:30-09:45
09:45-10:30
10:30-10:45

10:45-11:15

11:15-12:00
12:00-12:15

12:15-13:15
13:15-13:30

13:30-15:00

15:00-15:15
15:15-16:15

16:15-16:30

18:00-late

Coffee / arrivals
Keynote: Glasgow University - IED Suspect Package on campus
Speaker: Gary Stephens, Head of Security and Operational Support
Silver Sponsor: ISARR - Incident Logging and Integration with SafeZone
Speaker: Nick Beale, Managing Director ISARR
Workshop Three (see workshop streams to choose — Appendix 1)
Coffee Break
Aston University - How to leverage SafeZone to enhance student and staff wellbeing
Speaker: Alison Levey, Director of Student and Academic Services
Workshop Four (see workshop streams to choose — Appendix 1)
Silver Sponsor: Drax Technology — Use data to drive a streamlined fire strategy
Speaker: Alex Cother, Director
Lunch
Silver Sponsor: PTS Consulting — Introducing a Smart Campus Concept
Speaker: Kevin Brownell, Partner
Group Activity - Major Incidents managed by SafeZone (Alan Cain Facilitating)
An Introduction to Emergency Planning - Resilience Manager - NHS Greater Manchester
Three session exercise based on the Todd Reservoir incident
e Who are your Catl & Cat2 Responders?
o |dentifying people who are vulnerable in a crisis
e Moving from C2 to C3 — The Multi-Agency Approach
Coffee Break
Panel Discussion — Safe Cities, Safe Countries and Shared Services around SafeZone
Ability to share SafeZones with neighbouring institutions locally & globally
Panel: Trevor Jones — University of Salford. Les Allan — Heriot Watt University. Mark Arnold — The
University of Kent. Claire Humble — Teesside University. Shed Coulthard — Newcastle University
Conference wrap up and overview of evening activities

Gala Dinner, Awards and complimentary after dinner drinks

qOI -: g Pts|consulting’

a Hewlett Packard World class. Local knowledge.

Enterprise company
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Legend |Track Suggested Audience

Blue Track Strategic/Operational
Green Track | Strategic/Operational
Orange Track |Technical

Date Time Track Details Attend Room
Blue Track Operating a Global University

26-Feb | 14:15-15:00(Speaker(s) Les Allan - Heriot-Watt University (Director of Safety, Security & Logistics Services) Princess Suite
Speaker(s) Helen Clews - British Council (Adviser External Relations (Visas) Education and Society)

26-Feb | 15:15-16:00 Blue Track Lon(.e workers anq high risk worker.s (Laboratories) . Princess Suite
Speaker(s) Denis Fowler - University of York (Director of H&S and Security)

26-Feb | 14:15-15:00(Green Track |Stakeholder Engagement and Marketing SafeZone Across the Campus Estate Premier Suite
Speaker(s) Claire Humble - Teesside University (Head of Campus Security)
Speaker(s) Laurence Perkins - Leicester University (Head of Security)

26-Feb [15:15-16:00|Green Track |Mass Comms Workshop - Prepare, Template and Implement Premier Suite
Speaker(s) Frank Wadmore - UCLAN (IT Networks & Security Manager)
Speaker(s) Danny Malone (Customer Success Director)
Orange Track [Onboarding and Offboarding Users

26-Feb | 14:15-15:00(|Speaker(s) Dominic Barnsley (Product Development Director) Kennet Room
Speaker(s) Danny Malone (Customer Success Director)
Orange Track |Operation Masterclass (Tips & Tricks for Maximising Use of Command)

26-Feb [15:15- 16:00[Speaker(s) Dominic Barnsley (Product Development Director) Kennet Room
Speaker(s) Sean Edge (Customer Success Co-ordinator)

Date Time Track Details Attend Room

Blue Track Incident Reporting and Emergency Planning

27-Feb |09:45-10:30|Speaker(s) Mark Arnold - University of Kent (Head of Security) Princess Suite
Speaker(s) Nick Beale - ISARR (Managing Director)
Blue Track Fire - Building Evacuation and Team Co-ordination

27-Feb|11:15-12:00|Speaker(s) Keith Minster - Drax Technology (Product Manager) Princess Suite
Speaker(s) Kevin Brownell - PTS Consulting (Director)

27-Feb |09:45-10:30 Green Track |Crisis Management - Situati.ona.l Awareness N . o Premier Suite
Speaker(s) Russ Huxtable - Swansea Univerity (Head of Resilience & Business Continuity)
Green Track |How to Use SafeZone as Part of a Holistic Approach to Manage Hate Crime

27-Feb [11:15-12:00(Speaker(s) John Anderson - Northumbria University (Head of Security) Premier Suite
Speaker(s) Peter Donkin - Northumbria University (Support Staff Representative)
Topic Connected SafeZones - Safe City, Countries or Globe

27-Feb |09:45-10:30|Speaker(s) Dominic Barnsley (Product Development Director) Kennet Room
Speaker(s) Jahmai Lay (CTO)
Topic Desktop Notification and Emergency Messaging

27-Feb |11:15-12:00(Speaker(s) Dominic Barnsley (Product Development Director) Kennet Room
Speaker(s) Jahmai Lay (CTO)

** SAFEZONE DEMOS WILL BE RUNNING CONCURRENT TO ALL WORKSHOP SESSIONS **

Windsor Lounge




